
ZERO EMISSION TAXI FLEET 

 



About US 
 25 Year of Trusted Service 

 Market Leader & Reference Standard for Airport 
Transfer  

 LMD 100 Customers 

 Next 25 Year Vision 

 Creating the Platform Zero Emission Transportation 

 Driver Training Center 

 

  

www.ae.lk 



Clients 



Sri Lanka “The Miracle of Asia” 



Highways 
 Sri Lanka has accelerate there highway 
development programme and has planned 
three new highway connecting the country 
for rapid transport 

 Southern Coast 

 Central Province  

 Northern Province    



Tourism Statistics 



Advantages in Electric  
 Dominated by Diesel 65%, 30 Petrol & 5% Hybrid  

 No Zero Emission Eco System 

◦ No Recharge Points 

◦ Minimum Repair Centres and Support Services 

 Less government Tax (initiated from new government) 

 



The Niche 
 A company that can setup this new eco system: 

◦ Rapid Charging Stations 

◦ Initial Fleet 

◦ Fleet Management (End to End automated) 

◦ Has been in the business & has to be repute brand 

◦ Has a large corporate cliental & New business opportunities with rapid 

increase of tourism     



Rapid Chargers 
Initial Feet 

Management System 

3rd Party  
Zero Emission Cars 

Model 

Stage 1 
Zero Emission Airport Transport 

Stage 2 
Zero Emission Intra City Transport 

(inbound tourism) 

Stage 3 
Zero Emission Inter City Transport 

(inbound tourism) 



New Fleet 
Economy Business First Class 

 120-140 KM Ranger 
 Metered Taxi 
 

 120-350 KM Ranger 
 Marked/Unmarked Taxi 
 English Speaking Drivers 
 

 300-380 KM Ranger 
 Unmarked Taxi 
 Experienced Driver 
 English Speaking Drivers 

 
 



Carbon Foot Print 
Type Fleet CO2/Ton/1 Year CO2/Ton/8Year 

Diesel Toyota Vans 15 356 2,862 

Hybrid Toyota Prius 15 89 713 

Total CO2 Saving for 8 Years 3,575 

Type Fleet CO2/Ton/1 Year CO2/Ton/8Year 

Diesel Toyota Vans 50 1,192 9,542 

Hybrid Toyota Prius 50 318 2,544 

Petrol Cars 100 1,092 8,736 

Total CO2 Saving for 8 Years 20,822 
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Investment 

Details 

Capital Cost (USD Mn) 4 

Debt (USD Mn) 3 

Equity (USD Mn) 1 

Project IRR (Pre Tax) 24% 

Project IRR (Post Tax) 20% 

Equity IRR  77.4% 

Investor IRR 15% 





Thank you  


