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Conditions for a successful project  

Á Adapted, coherent and effective legislation 

Á Site 

ÁPublic acceptance, access, availability of energy users 

Á Secured waste feedstock 

ÁOwnership, quality, quantity 

Á Fair contracts 

ÁElectricity and/or heat sale 

ÁGate fee (never 0!) 

ÁAppropriate procurement mode and (long-term) financing  

ÁProven and robust installation  

ÁFlexibility, availability, performances  

Á Experienced operator  
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Ardley , January 2013  

How to build the project ?  
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Turnkey EPC  

by general contractor  
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EPC general contractor  

 

Á Turn-key or EPC contract : 
ǅFixed global price and firm commitment on delivery time  

ǅSingle competent responsible with adequate knowledge to 
complete tailor-made project on budget and on time 

ǅAvoid complex, uncertain and  
time-consuming interfaces and  
coordination management  

ǅObtain global guarantees of  
performances and availability 

Á EPC client (public or private): 
ǅSpecify performance criteria to be achieved and principles rather 

than design himself the facilities 

ǅExercise control to follow work progress on the way chosen by 
the Contractor 

Marseille (Fr) 
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Proven and robust techniques  
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