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“It’s simply good value for money”

INCREASING ENERGY ACCESS

Innovative Solutions for Clean Cooking and Heating



SGFE produces char-briquettes 
from recycled biomass waste.



We don’t try to sell what we can produce… we try to produce what we can sell!



THE 3 “LAWS” OF CHAR-BRIQUETTES

1. Quality: the char-briquette must be comparable or of better 
quality than traditional charcoal

2. Production process: the design, set-up and operation of a 
production process should ensure consistent quality of the final 
product and enable production at competitive costs

3. Distribution and sales: the setup of an efficient and reliable 
distribution system is a critical component for sales



1. QUALITY

Chemical and physical properties 
depend from:

• raw materials

• charring technology

• binder

• mixing process

• particle size

• compression technology

• drying process

• etc.



EXAMPLE: quality related to raw 
materials and charring technologies

(Coconut shell)

(wood)

(wood)



EXAMPLE: SGFE’s char-briquettes compared 
to other “commercial” char-briquettes



2. SGFE’s FACTORY AND PRODUCTION 
PROCESS





SIMULATION VIDEO (45 sec.)



EXAMPLE: simulation of production 
with broken machines



EXAMPLE: simulation of workload of 
machines and of production workers



3. SGFE’s SALES AND DISTRIBUTION



SOME OF OUR DIRECT END-USERS



MOST OF OUR DIRECT END-USERS



SOME OF OUR RETAILERS



MOST OF OUR RETAILERS



SGFE’s SALES: 2010-2017



Thank you for your attention!
SGFE office & factory:

Phlove Lom, Phoum Russey, Sangkat

Stueng Meanchey, Khan Meanchey, 

Phnom Penh, CAMBODIA

T: +855 (0)23 5121888

W: www.sgfe-cambodia.com

Carlo Figà Talamanca – CEO

M: +855 (0)97 8159256

E: carlo@sgfe-cambodia.com

http://www.sgfe-cambodia.com/
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