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Objective: target the high emission industrial sector with an energy efficiency program across 15 countries to realise a step-
change in its performance
Timeline 5 high impact countries 10 additional countries
Nov ‘17 — | Diagnostic: individual in-country analysis to identify which sub-sector/s and pillar/s are priorities to / \
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ﬂillars: focused activities around industrial EE priorities in each country \ Scale-up: begin
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Participating governments
will be involved and trained in
the analysis and take
ownership of the diagnostic
after its completion to re-use
as appropriate

10. Solutions the IEEA can
offer

11. Risks the IEEA could
encounter

Diagnostic tool to develop a strategy for each
cARBON  country, prioritising areas of opportunity

What is
the target
market?

How can Are there

change be drivers for
sustained? ‘ action?
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1.Macroeconomic data

2.Energy supply

3.Energy demand

4.Industrial sector mapping
and EE opportunity

5.Regulations and incentives

What solutions Is there a

can address ;
supply chain?
the barriers? PPy

What are

6.Available technologies and
services

7.Stakeholder mapping

8.Initiative mapping

the barriers?

Output: 1-2 pillars prioritised for each country

9. Key barriers
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High level diagnostic 1 Embedded support team
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SE4AIll Industrial Energy
Efficiency Accelerator

SE4All Industrial Energy Efficiency
Accelerator — Diagnostic Tool Manual

International
delivery
team

A toolkit to support the identification and design of

Brazil diagnostic energy efficiency initiatives for industry|

January 2018 6

February 2018

Local
support

Country
gov't

team
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China

rises  indonesia |

countries .
Mexico

Brazil

Morocco

Engagement has begun across a number of high y
cArRBON  jmpact countries

Next 10 Malaysia

countries Turkey

TBD...
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. ) begun completed selection
analysis engagement signed

L



__—InChina, we have facilitated the developmentofa g\,

T : UNIDO
caksoN  number of initiatives with the government \\s.77

Draft initiatives

Policy - in-depth study to identify market interventions and government guidance in IEE:
clarify roles of market-oriented mechanism and government guidance to improve the internal
motivations of energy users in industrial sector

Capacity building - build China-Global platform to promote and share EE technologies inside
and beyond China: create Energy Technology lists (ETL) as useful tools to stimulate market
action on energy efficiency

Pipeline creation - industry diagnostic research, and develop the framework for an Industry
Internet: leverage concepts of Big-data and Industry Internet to improve understanding and
implementation of energy efficiency

Finance - TA support to financial institutions on how to conduct 3rd party assessments of
energy saving projects: effective assessment support for financial and third-party institutes to
appraise and invest in energy efficiency projects
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Whilst reasonable steps have been taken to ensure that the information contained within this publication is correct,
the authors, the Carbon Trust, its agents, contractors and sub-contractors give no warranty and make no
representation as to its accuracy and accept no liability for any errors or omissions. All trademarks, service marks
and logos in this publication, and copyright in it, are the property of the Carbon Trust (or its licensors). Nothing in
this publication shall be construed as granting any licence or right to use or reproduce any of the trademarks,
services marks, logos, copyright or any proprietary information in any way without the Carbon Trust’s prior written
permission. The Carbon Trust enforces infringements of its intellectual property rights to the full extent permitted by
law.

The Carbon Trust is a company limited by guarantee and registered in England and Wales under company number
4190230 with its registered office at 4th Floor Dorset House, Stamford Street, London SE1 9NT.

Published in the UK: 2018.
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