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The Current
Situation &

Greater Diversity =
Good Business

The Business Case
for Diversity

22%: share of women in the conventional
energy sector (IEA, 2020)

12%: share of women in leadership
positions in energy (IEA, 2020)

32%: share of women in (?Iobal renewable
energy sector (IRENA, 201

45%: share of women working in RE who
are in administrative jobs (IRENA, 2019)

Under-representation prevalent in both
developed and developing economies

+ Higher financial
returns
« Lower earnings risk
+ Higher
environmental,
social, and
governance scores




Cultural and Organizational Barriers
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Proven Pathways

1. Provide training and 2. Break cultural and
education % social norms in the
opportunities workplace
3 Creotg 4. Integrate GESI in
networking and ener olicv and
mentoring gy poticy d
programming

opportunities

6. Leverage

5. Facilitate access ,
partnerships

to finance




Promotion of STEM education
Scholarships
Tailored curricula
Internships

Technical training
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‘Soft skills’ training
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2. Break cultural and social norms in the workplace<</

» Assess current workplace culture

 Reframe goals and priorities

« Awareness-raising: leadership and employees
» Overarching gender equity policy

» Specific policies and measures, €.g. measures to ensure better
work-life balance (flexible time, telework, longer parental leave, code
of conduct, unconscious bias training, GBVH training)

* Role modeling

« Accountability mechanisms



3. Create mentoring and networking opportun

* Networking: opportunity to share experiences, hear
advice from peers and experts, establish contacts

* Mentors: provide advice on how to navigate an
organization or sector
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* Male allyship T Ok
* Reverse mentoring £ ¢ GWNET
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Council on Women in Energy
& Environmental Leadership



Energy policies

Project design

Project implementation

Project monitoring
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5. Facilitate access to finance

* Gender lens investing

* Educate financial institutions to respond to
needs of women-owned/operated businesses

 Innovative financing mechanisms
« Support women-owned and led companies to
access financing



6. Leverage partnerships

* Coordinated approaches = maximizes
resources and expertise; common goals
achieved



