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C&I procurement is a key RE growth driver in India



Policy support and cost advantages have fueled growth

+ ESG commitments or subscription to RE100 charter



RE growth potential in the industrial sector remains strong



RE growth potential in the industrial sector remains strong



Electrification will add 3X more power demand for industrial 
sector 



Electrification: The way forward?



Increasing RE share in electricity 
consumption need storage investments



Storage is key to unlocking further solar growth



RE Procurement 
Level

Cost Competitiveness Supply Matching Risk / Complexity Procurement Strategy 
Needed

50% RE Competitive prices Partial matching (daylight 
hours)

Low–Moderate Solar 

Wind

80% RE Moderate premium 
(~10–20%)

Better matching (still gaps 
at night)

Moderate Sola r++

Wind--

Storage (BESS)

Excess generation

100% / 24/7 RE Challenging & 
expensive Very high 
premium

Full matching (hourly 
basis)

High – Complex Solar++++

Wind ----

Storage (BESS)++++

Excess generation+++++

As the level RE procurement increases—from 50% to 24/7 RE-costs, 
balancing complexity, and the risks increase significantly



Moving from plain vanilla to 24/7 RE: Supply Matching gets complex



Moving from plain vanilla to 24/7 RE: Cost Competitiveness will be 
an issue 

?



Moving from plain vanilla to 24/7 RE: More investment with 
uncertainty in revenue 

Investment re
quired 

increases

Revenue realization from sale of excess 
generation becomes important to the project



Moving from plain vanilla to 24/7 RE: Market exposure risk has to 
be better understood through modelling 



Moving from plain vanilla to 24/7 RE: Dispactable RE projects are 
riskier



The way forward

● Better tools to 
○ estimate the risk of such projects
○ Help identify the “optimal” capacity mix of projects

● More pilots for corporate 24/7 PPA




