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Micro-franchise Model Derisking 
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Misuse of Last-Mile 
Energy Access Assets
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Asset protection
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Magic Bullet Fallacy
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Not Everything is Scalable

https://clickpetroleoegas.com.br/energia-solar-ganha-forca-no-sudeste-com-inauguracao-da-primeira-usina-agro-

solar-do-brasil-em-campos-dos-goytacazes/



Page 7 / 22www.pt-inovasi.com

Upstream Infrastructure Failures
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Why Micro-franchise Model?
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Standardized Design 
Guidelines and Standards
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Standardized Quality Control
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Standardized O&M Procedures
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Standardized ESG reporting 
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Standardized GESI and Just Energy 
Transition Approaches
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Sidenote: They are Just as Capable
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Productive use of Energy



Page 16 / 22www.pt-inovasi.com

Bespoke Designs are Possible 



Page 17 / 22www.pt-inovasi.com

Sidenote: How do you scale this?
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Standardized Regular Inspections
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Access to Corporate Resources
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Standardized Predictive Maintenance
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Standardized EPC Contract and 
Warranty
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Derisking Distributed Energy 
Assets Investments
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OmniWatt – Clean power for everyone, everywhere
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